
A management discovery programme that
is designed to develop and support people
managers and heads of department to
unlock their management strengths,
become more self-aware, self-confident,
adaptable and resilient.

3 Personal Coaching Sessions

4 Online Workshops

Leadership Discovery Wheel

Like minded peer to peer
support group 

Learn strategies for
improving employee

motivation and developing
everyone's full potential

What will members gain from the programme?

DiSC Management Assessment

PROGRAMME FEATURES ABOUT DISC MANAGEMENT PROGRAMME

turn-the-key.com jackie@turn-the-key.com

UNLOCKING YOUR
MANAGEMENT POTENTIAL
There's never been a more important time for participants to learn how their management style
influences their effectiveness, decision making, problem-solving and how to adapt, bringing out the
best in every employee in their charge.

Confidence building and
overcoming self-doubt

07785 925386

Accountability Buddy

ONLINE 6 MONTH PROGRAMME
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Discover their DiSC Management style: recognise the priorities and preferences that shape their
experience as a manager of others and as an employee who must also effectively manage up
Understand how their unique style informs their approach to directing and delegation
Learn strategies for improving employee motivation and developing the full potential of people
with various DiSC styles
Identify strategies for working more effectively with their manager 
Confidence building and overcoming self-doubt
Improving well being, managing stress and mental health
Getting the balance between doing your own job and managing other people
Increasing your influencing powers and skills
More efficient and effective outcomes
Tackling difficult conversations
Develop a series of targeted Action Plans
Opportunity to participate and develop a Peer to Peer support network

Jackie Burns, HR Director, Punch Taverns
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“Jackie was instrumental in supporting one of our valued employees through a significant
period of change, carefully combing her coaching and commercial acumen.  This had a

really positive impact on our employee  and therefore our business, resulting in not only a
strong financial performance, but retention and motivation.” 

 

07785 925386

PROGRAMME BENEFITS

NEXT COHORT STARTS 13TH MAY 2021

SIGN UP TODAY
FOR JUST £250

PER MONTH,
£1500 OVER 6

MONTHS*

BROUGHT TO YOU BY JACKIE
MOODY-MCNAMARA

COACH - FACILITATOR - CONSULTANT

*SELF FUNDING DISCOUNTS AND PAYMENT
PLANS AVAILABLE TO ENSURE THIS

PROGRAMME IS ACCESSIBLE TO EVERYONE

Alison Martinez, Hawthorn Leisure
 

"Absolutely outstanding course - changed my way of thinking and operating. When I started the
programme I was one person and I’ve come through the process so much richer in understanding

and skills. I’ve recommended Jackie to lots of people and I can honestly say I would not have got
the job I have without her coaching, mentoring and encouragement."
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